By Prrer F. DRUCKER

Asmerica needs a new social priarity! to
“triplethe productmty ofthe pénprotisand
to double the share of gross personal in-
corne—now just beiow 2%
donaticns, Otherwise the country faces,
anly & lew years cut, social polarization.

Federyl. stale and local governmen
will have !0 retrench sharply, ne malger
who isin e. Moreover, zovernmment has
proved hncompeten! at solving social prob
jems, Virtually every success we have
scored hzs been achizved by nonprofits.

The greal advances in heaith and lon-
gevity have been sponsored, directed and
in large part Enanced by such nonprofits
as the American Heart Association ang the
american  Mental Health Association.
Whatever results there gre in the rehabili-
tation of addicts we owe to such Rorprofits
zs Alcoholics Anopymous, the Salvation
Armny and the Samaritans, The schools in
which inper-city minority children learn
the most are parochial schoels and those
sponscred by some Urban League chap
ters. The first group to provide food and
shielter to the Xurds fleeing from Saddam

last spring was an American nonprofit, the

Internationdl Rescue Commitiee,
Double Rehabilitation .

Many of the most keartening successes
are being scored by small, iocal Organiza-
tions. One example: The tiny Judson Cen-
ier in Roval Oak, Mich.—an industrial sub-
urb of Detroit—gets black women and their
families off welfare while sicnultaneously
getting severely handicapped children out
of institutions and back into sociaty,

Judson trains carefully picked walfare -
mothers to raise in their homes, for 2 mod- -

est salary, two ot three crippied or emo-
tignally disturbed kids. The rehabilitation
raie for the welfare mothers is close to
100%, with many of them in five years or
5o moving into empioyment as rehahilita-
tion workers. The rehabilitation rate for

the children, whe atherwise would be non-
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demmned to lifefime insttutional confine-

ment, is about 50%; and every ons of thess -

kids had been given up as hopeless.

The nonprofits spend far lass for results
than governments spend for failures. The
cost per pupll in the New Vork Archdie
cese's parochial schools—T70% of whose
students stay in school, stay off the streets
and graduare with high Hteracy and sal-
able skills—is about half that in New York

~ City's failing publie schools.

* Two-thirds of the first-offenders paroled
In Fiorida into the custody of the Saivation
Army are “permanently” rehshilitated—
they are pot indicted for another crime for
at least six years. Were they to go to
prison, tweethirds wouid become habitual
crx;mnais Yet & prisoner costs at least

, Twice asmuch per vear zs a parolles in the

o--10ey collect as

tusindy of the Salvation Arrr'y

The Judsop Ceoter saves the gtate of
~Michigen $100.000 2 vear for each welltdre

‘mother and har cha:g& sne-third in wel-
fare costs and two-thirds tn the costs of
keeping the ¢hildren in institutions. i
. Though the majority of the students in
rivate colleges and universities pet some
sort of financial ald, thelr parenzs still pay
qmore thap do the parents of students in
state universities and colleges, Bu! the
state-university student's education actys
ally costs a good deal more than (in some
states twice as much as) that of the stu-
dent in & private ponprofit institution—with
the difference paid by the taxpayer.

nelt, head of Independent Sector, the na-

uenal. assoclation of the large nenprofis)
- pelieve-thaty withig-10 wears, fwo-thirds af

American adwits — 120 million ~will want 1o
work as panpreflt volunteers far five hours
2 week each, which would mean a2 doubling
of the man- and woman- powar available
for nonprofit work

And the nonprofits are becoming highty
innovative, When sorne friends and I
founded the Peter F. Drucker Foundation
for Non Profit Management & year ago,
we planned as our first public event a §25,-
000 award for the best innovation that
would "'greale a significant new dimension
of non profil performance.” We hoped to
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4 greaz many nonproﬁt: still belizve that the wey to get
money is to hawk needs, But the American pubﬁ'xc ges for

results. It no longer gives 1o “charity”;

a “buysm.” -

" The nonprofits have the potential to be
come America’s sogial sector--equal in im-
portance i the public sector of govern-
ment and the private sector of business.
The delivery system i aiready in place:
There are now some 330,030 nonprofits, the
great majority close to the problems of
thelr communities. And about 30,000 of

them came into being in- 1930 {the latest”

year for which figures are avallable)—
practically all dedicated to local action oo
one problem: tutoring minority children;
furnishing ombudsmen for patieats in the
local hospital; helping i unmxgrams Lhrnugh
government red Lape.

Yhere 20 years ago the Amencan rmd
die class thought it had done its social duty
by writing 2 check, il increasiogly come
mits jiseif to active doing as well. Ascord-
ing to the best avaliable statistics, there
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are now some 80 miilcn Amerizans--one

out of every two adults—working as “vol-
unteers” in nonprefits for three hours @
week on averags; the nonprofits have be-

" come America's largest: “empioyer."

Increasingly these volunteers do not
iook upon their work as charity; they see it
s g parallel career .to their paid jobs and
insist on being trained, on being held ac-
countable for results and pertormance, and
On career opportunities for advancement to
professional and managerial~though still
unpald-—positions in the ronprofit. Abave
all, they see in volunteer work access 1o
achievement, to effectiveness, 1o self-ful
fillment, indeed to meaningful citizenship.
And for this reason there is more dernand
for well-structured volustesr jobs than
there are positions to fiil.

Sorne vbservers {such as Brian 0'Con-

receive 40 applications. We received 809—
and most were deserving of a prize. -
The actyal award went 10 the Judson
Center, but the big nonprofits are as inne-
vative as the small {ry in many cases.
With several blilion dollars b revenus,
Family Service America—hesadguartered
in Milwaukee—has become bigger than a
good many Fortune 500 companies; it now
is probably the bigeest American nonprofit
next to the Red Cross. It has achieved its
phenomenal growth in part through coo-
tracting with large employers such as Ges-
eral Motors to help employee farities with
such problems as addicHon or the emo-
tional disorders of adolescent chiidrer.
For the nonprofits’ potential to become
reality, three things are peeded. First, the
average nonprofit must manage iself as

well as the best-managed ones do. The ma-
Jm—!*u £l haliave thot u'md intantipng and

& pure heart are 2l mai are needec.
do not ye! see themselves as accountable
for performance and results. And far 1o
maty splinter their efforts or waste them
on non-problems and on activides that
would be done better—and more chesply—
by a business.

Second, nonprofits have to jg2arm how o
raise money. The American public bas net
become Jess generous—there is little evi-
dence of the “"compassion fatizue™ oon-
profit people talk about in {ack giving has
been going up quite sharply these past few
years-from 2.5% of personal income ko
2.3%. Unfortugately, 2 greal meany non-
profits still elieve that the way io get
money is to hawk needs. But the American
public gives tor results. It no longer gives
to “charity™; It “buys in." Of the charia-
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bie uppeals must of ug get in the mail ev-
ery. week, usually just -ane tal]
stiltstha ofs that pels cur che T
The nonprofits will have 1o get the addi-
tional mongy they need pnmnrﬁf from in-
dividuals—2s they alwavs have. Even if
there is'gc»emmem money —maindy v
vouchers, 1 expecti—and money from com-
panies, they can supply only a iraction of

what is needed,

Finally, we need a changs in the atti
tude of governmen: and goverament bu-
reaucracies. President Bush has spoken
glowingly of the impartance of e non
profits as the “thousand points of ligal”
he really believes this, he should pho{m
allowing taxpayers to deduct $1.14 for euch
dollar mey give {0 nonprofits as 2 cash de-
nation. This would sclve the nonprofics’
rnoney problems at once, 11 also cowld mut
government deficits in the nol-so-very-long
run-for a well-managed nonprofit gers at
ieast twice the bang oul of sach buck that
a government agency does. Some of the
voucher programs auready enacted ot
public school budzels, since some of the
district’s per-pupil spending moves with
the chiid into the private sector. v

instead of such a policy, howevar, we
have the IRS making one move after the
ather o penalize and to curtali donations
1o nonprofits—and the tax coileciors of the
big states are 2ll doing the same. Back of
these moves is presented as “closing a tax
loophole™; in fact, none has yieldsd a
penny of additional revenue and none ES
ikely to do s0.

First Line of Attack

The real motivation {or such actions i
the bureaucracy's hostlity to the non
orefits—not oG different from the bureav-
cracy's hostility to markets and private en-
terprise in the former Communist cou
tries. The success of the nonprofits under-
mines the bureaucracy’s power and denies
itz ideology, Worse, the bureaucracy can
nol admit that ths ponorofite sypcasd
where governments fall. What is needad,
therelore, s 2 public policy that estas
lishes the nonprofits as the country's frst
line of attack on its social problems.

In my 196% book "The Age of Discontl
auity” I frst proposed “privatization.’”
only to have every reviewer tell me that
wouwld never happen. Now, of course, nr
vatization is widely seen as the cure for
modern economies mismanaged by sociar
ist bureaucracies. We now need to learr
that “nonprofitization” may for modern an
cieties be the way out of mismanagemern'
by weliare bureaucracies.

Mr. Drucker is a professor of socind 3o
erces af the Clarernont Graduate Schoe! i
California, -




